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( OBTAIN LEADERSHIP'S CONCURRENCE ^ £-112 
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ASCERTAIN DESIRED CHARACTERISTICS 
OF ORGANIZATION FROM CUSTOMER 
PERSPECTIVE/RESEARCH 



I 
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LEADERSHIP DEFINES CULTURAL 
CHARACTERISTICS FOR THE ORGANIZATION USING 
THE ASCERTAINED DESIRED CHARACTERISTICS 
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LEADERSHIP EXPRESSES DEFINED CULTURAL 
CHARACTERISTICS IN BEHAVIORAL TERMS 
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DEFINED CULTURAL CHARACTERISTICS NOT ALREADY 
PRESENT IN THE ORGANIZATION ARE IDENTIFIED 
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PRESENT CHARACTERISTICS IN THE 
ORGANIZATION INCONSISTENT WITH DEFINED 
CULTURAL CHARACTERISTICS ARE IDENTIFIED 
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AN ACTION PLAN(S) IS GENERATED 



Y 
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LEADERSHIP VALIDATES THE DEFINED 
CULTURAL CHARACTERISTICS AND ACTION 
PLAN(S) WITH FOCUS GROUP(S) COMPRISING 
MANAGERS AND OTHER SELECT 
EMPLOYEES OF THE ORGANIZATION 
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OWNERS FOR IMPLEMENTING THE 
ACTION PLAN(S) ARE ASSIGNED 
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fig. 1 



PROGRESS IN IMPLEMENTING THE 
ACTION PLAN(S) IS MEASURED 
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PROGRESS IN IMPLEMENTING THE 
ACTION PLAN IS CELEBRATED 



132 
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OBTAIN CULTURAL CHARACTERISTICS 
FOR ORGANIZATION EXPRESSED IN 
BEHAVIORAL TERMS AND DEFINED 
PURSUANT TO THE PROCESS OF FIG. 1 
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DETERMINE HIRING TARGETS 
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TRAIN RECRUITERS FOR THE ORGANIZATION 

AS TO THE DEFINED CULTURAL 
CHARACTERISTICS OF THE ORGANIZATION 
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DURING AN INTERVIEW WITH A JOB APPLICANT, 
HAVING THE RECRUITER DESCRIBE THE DEFINED 
CULTURAL CHARACTERISTICS OF THE ORGANIZATION 
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ASKING THE JOB APPLICANT TO RELATE THE 
APPLICANT'S EDUCATIONAL/WORK BEHAVIORS 
TO THE DEFINED CULTURAL CHARACTERISTICS 
OF THE ORGANIZATION 
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ASSESSING THE DEGREE OF MATCH BETWEEN THE 

DEFINED CULTURAL CHARACTERISTICS OF THE 
ORGANIZATION AND THE APPLICANT'S DESCRIPTION 
OF EDUCATIONAL/WORK BEHAVIORS 
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HIRING THE APPLICANT IF, IN PART, THERE IS A 
SUFFICIENT DEGREE OF MATCH BETWEEN THE APPLICANT'S 
DESCRIBED EDUCATIONAL/WORK BEHAVIORS AND 
THE CULTURAL CHARACTERISTICS OF THE ORGANIZATION 
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ONCE HIRED. CONTINUE TRAINING THE APPLICANT 
REGARDING THE DEFINED CULTURAL 
CHARACTERISTICS OF THE ORGANIZATION 
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REPEAT THE PROCESS A SUFFICIENT NUMBER I /J 
OF TIMES TO MEET THE HIRING TARGETS ^ 



fig- 3 
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ASCERTAIN DESIRED CHARACTERISTICS FOR 
ORGANIZATION FROM CUSTOMER PERSPECTIVE 
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LEADERSHIP DEFINES CULTURAL CHARACTERISTICS 
FOR THE ORGANIZATION USING THE ASCERTAINED 
DESIRED CHARACTERISTICS 
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DEVELOP SHARED EXECUTIVE NORMS FOR THE 
LEADERS OF THE ORGANIZATION COMPRISING 
BEHAVIORAL EXPRESSIONS OF THE 
DEFINED CULTURAL CHARACTERISTICS 
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DEVELOP AND VALIDATE AN ACTION PLAN 
FOR IMPLEMENTING THE SHARED EXECUTIVE 
NORMS AMONG AT LEAST SOME LEADERS 
OF THE ORGANIZAITON 
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IMPLEMENT THE SHARED EXECUTIVE NORMS 
AMONG AT LEAST SOME LEADERS OF THE 
ORGANIZATION FOR A PERIOD OF TIME 



I 



y-Z^420 



422 



DEVELOP AN ACTION PLAN FOR IMPLEMENTING THE 
DEFINED CULTURAL CHARACTERISTICS AMONG AT LEAST 
SOME MANAGERS/MEMBERS OF THE ORGANIZATION 



I 



THE AT LEAST SOME LEADERS IMPLEMENTING THE 
SHARED EXECUTIVE NORMS, FOR THE PERIOD OF 

TIME. VALIDATE THE DEFINED CULTURAL 
CHARACTERISTICS AND ACTON PLAN(S) WITH A 
FOCUS GROUP(S) COMPRISING MANAGERS AND 
OTHER SELECT EMPLOYEES OF THE ORGANIZATION 
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OWNERS FOR IMPLEMENTING THE ACTION 
PLAN(S) ARE ASSIGNED 
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PROGRESS IN IMPLEMENTING THE ACTION PLAN 
IS MEASURED, AND OPTIONALLY, CELEBRATED 
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fig. 4 



